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Learning Objectives

Describe the purpose, services and facilities of the NYC Health + Hospitals, the largest public health 
care system in the United States, providing essential inpatient, outpatient, and home-based services 
to more than one million New Yorkers every year in more than 70 locations across the city’s five 
boroughs. 

Discuss H+H’s system-wide facility response to support COVID-19 care at HHC’s eleven acute care 
hospitals along with five post-acute/long-term care facilities. 

Identify the way in which the new needs arising from the COVID-19 pandemic in New York has 
caused changes in operations, layout, equipment, and approach in HHC’s facilities.

Explain the design and construction considerations to be able to provide on-demand, walk-in COVID-
19 antibody testing at HHC’s eleven acute care hospitals, ten community testing clinics, and more 
than 25 new pop-up sites across all boroughs. 
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NYC Health + Hospitals is the largest public health care system in the nation serving more 
than a million New Yorkers annually in more than 70 patient care locations across the city’s 
five boroughs. A robust network of outpatient, neighborhood-based primary and specialty 
care centers anchors care coordination with the system’s trauma centers, nursing homes, 
post-acute care centers, home care agency, and MetroPlus health plan—all supported by 11 
essential hospitals. Its diverse workforce of more than 42,000 employees is uniquely 
focused on empowering New Yorkers, without exception, to live the healthiest life possible.
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Acute Care Hospitals
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NCB North Central Bronx 

Jacobi Medical Hospital 

Lincoln Medical Hospital

Harlem Medical Hospital 

Metropolitan Hospital

Elmhurst Hospital

Queens Medical Hospital 

Woodhull Hospital 

Kings County Hospital 

Coney Island Hospital 

Bellevue -



Office of Facilities Development (OFD)

Facility Management

Planning, Design & Construction

Technical Support Services

Real Estate & Housing
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Our Purpose

The Office of Facilities Development (OFD) is responsible for the capital 

development, real estate optimization and facility management of all of 

NYC Health + Hospitals’ leased and owned assets across the City of 

New York. 

Our team is a value added partner for our clinical leaders and facility-

based clients to facilitate and planning, design, construction and facility 

management efficiently and safely for the best environment for our 

patients and staff.

During emergency activation, OFD leads Facility Logistics within the 

Incident Command Structure.



H+H Facility Response 

to Covid19
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Areas of Focus Throughout COVID-19 Pandemic

Space 
Inventory & 

Surge 
Planning

Increase ICU 
bed/COVID-

19 Care 
Capacity & 
Maintain 
Hospital 

Operations

Build New 
Bed 

Capacity

Build 
Temporary 

Tent 
Structures

Build 
Alternative 
Care Surge 

Sites
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COVID-19 Highlights
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BJT buildout 
Commenced

H+H Facilities Commence Flex 
Buildouts for higher acuity

March 
2020

OEM activated with 
Emergency Declaration

Site Identifications for 
Temporary Hospitals

Demobilization of 
Temporary Hospitals

Testing Tents program 
activated at facilities

T2 Program activated
BCT Buildout 
Commenced

Coler/ RIMC Build 
out Commenced

Dialysis needs identified 
and buildout initiates

MEP assessments 
identifies additional needs

COE’s buildout 
commences

NCB ICU Buildout 
Commenced

Master Planning results 
in additional needs

ED revamp 
planning

NYC Begins to ease 
restrictions

NYC Phased reopening

Funding Source 
Alignments

June  
2020



Facility Accomplishments
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Operations 
Maintained

Tripled 
ICU 

capacity

470 new 
beds 

online

Increased 
O2 beds 
available

200+ new 
dialysis 

beds

Supported 
30+ tents

Enhanced 
Air 

Quality



24/7 Surge Construction
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Project kickoff 3/19

April 8th

April 21st
April 16th

June 2nd

April 28th



Second Surge COVID-19 Planning 

• Hot & Cold Units

• Clear Barriers

• Reconfigurations  

• T2

• Telemedicine

• Monitoring

• Observation

• Dialysis

• LTACH

• Quarantine

• Increase Capacity 
& Availability

• Pressure 
Relationships

• Filtration/UV

• Exhaust

• Controls Air 
Quality

Flex 
Critical 

Care 

(O2 + E)

Building 
Capacity 
for ALL 

Care

Enhanced 
Capability 

for 
COVID-19
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T2 Testing 

▪ Collaborative effort with City Hall, DCAS, SCA, DDC and 

H+H

▪ City Hall/DCAS identifies space and provides support services

▪ SCA + DDC build out space

▪ H+H provides guidance for build out and operates space

▪ 27 new sites operationalized since 5/15

▪ 4 mobile units deployed

▪ Approximately 12,000 test a day currently 
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Highgate Testing Site
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Long Term Impacts of COVID-19

▪ Creating “cold” and “hot” patient pathways

▪ Creating as much flexible use space within hospitals and 

communities

▪ PPE supply chain

▪ HVAC management 

▪ Maintaining, augmenting, and stretching the hospital 

workforce

▪ Growth in just in time inventory and space management
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